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A five-step approach to
developing your intuitive
muscle
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Business today requires you 1o process greater amounts of information than ever
before. Being able to make clear, fast and accurate decisions on-demand has never
been more important. Developing your intuitive muscle is your key to making even
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Intuition i connecting and listening to your inner self, your body and your experiences
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how o access and use
your birth-given infuition
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leader, mentor and speaker, empowering people, business owners and leaders to trust
their intwition in life health and business globally. Craigh s a regular media contributor
on Talk Back Radio Ufestyle 2UE Sydney, 3AW Melbourne and 4BC Brisbane with David
Prior.
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How to maximise and leverage
your business intuition

HEAD AND GUT KNOW BEST
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Craigh Wilson is the International Best Selling Author of ‘Intuitive’. He s a thought

The power of intuition in the
workplace
Craigh Wilsen Craigh Wilson K




Why should you listen to me?

 Because you’re already here.

* | have over 20 years of experience in business publishing.

* [|'ve worked with many bestselling authors on all types of business books.
* | co-founded the Australian Business Book Awards.

* | run leading self-publishing business Publish Central.

 We produce books to the same standards as Australia’s major publishers.



How did | get here?

Walked. I’'m in the front room of my house.

My father was a writer.
When | was younger, two of my biggest interests
When | was 16 | did work experience at William K

| completed a professional writing and editing de
University.

I’'ve worked for Australia’s best business book pul

15 years ago | started Michael Hanrahan Publishi
now Publish Central.

memoirs of an affigry priest

JOHN HANRAHAN



What do | want you to get out of today?

 To understand how a book can benefit you and your
business.

 An overview of the process, including costs and
timeframes.

e Something practical to do: an understanding of how
to choose a topic to write about and to create a
contents list for your book.

e There will be a Q&A at the end.

Slides will be available from: www.publishcentral.com.au/PFP



Why do you need to
know this stuff?
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So you can build your profile.

So you can promote your
business.

So you can stand out from the
crowd in your market.

So you can publish a great book.



Here’s the most
Important step ...

WRITE A BOOK




Here’s the next most
Important step ...

WRITE A
BOOK




If it all seems a bit over




What do you need to write a book?



What do you need to write a book?
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Some things to understand about publishing a book:

Writing and publishing a book is going to be fun.
Don’t feel overwhelmed.

If you publish a high-quality book and have a good plan for
how to use it after it’s published, it will return the investment
many times over.

If you do it well, your book will be as good as a book from a
major publisher.



What can happen when you publish your book?

Television appearances.

Attract new clients who read your book.
Conference speaking gigs.

Boost your profile and your business.
Connect with leaders in your industry.
Reconnect with old clients.

Be invited onto podcasts and blogs.
Write newspaper and magazine articles.
Qualify potential clients.

Turn it into 12 months of blogs.

Have a book launch.

Promote your book on social media.

Sell it through bookstores and on Amazon.

Partner with other authors.

Use your book as part of a training program.

It will explain what you do.

The media will seek you out for comment.
You’ll stand out from your competitors.

You can turn it into an audiobook.

You can create a Facebook group for readers to
interact.

You can get testimonials from readers to help
promote your business.

For another 28 things you can do with your book,
go to www.publishcentral.com.au/50-things-your-
published-book-can-do-for-you/



What will
happen when
you publish
your book?
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‘Success is not about book sales.’

Bushy Martin



W h at a re e Traditional: author writes the book; publisher

pays the costs; shared profit or loss.

t h e d |ffe re nt * Hybrid: author writes the book and shares

costs and profit or loss with publisher.

p u b I |S h I N g ¢ Self-publishing: author writes the book; pays

all production costs; keeps all the profit or

options? = os.

Traditional Hybrid Self-publishing
L - L




What are the
different self-
publishing
options?

DIY: The author finds all of the
individual suppliers, and manages
the process themselves.

Working with a self-publishing
provider: A single company
provides you with all the services
you require, and manages your
publishing for you.
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Want to keep

the cost down about the
as much as process so you
possible. can manage

future books

yourself.

Want to learn
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You have Have more
particular time to invest
people you than money.
want to
work with.

Why would you do it yourself?



The two most common DIY pitfalls to avoid:
* Not adequately planning your project.

* Using suppliers who have little or no
experience working on books.
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Don’t want to Would like to You want to You want to
manage the have somebody  publish the best minimise the
process yourself.  on call for advice quality book risk of
throughout your  that you can. problems.
project.

Why would you use a
self-publishing company?



How do you choose a self-publishing company?

Step 1. Go to www.publishcentral.com.au
You’re done.

But seriously ...



The self-publishing steps
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Planning Writing Editing Design Proofreading

S 1 -

Printing Ebook, print on demand Distribution
and audiobook




S7,000 to S9,000: Good.
S9,000 to S12,000: Better.
S$12,000 to $15,000: Best.

Costs for a 35,000-word book




Common cost mistakes
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Be wary of an editor Don’t forget to factor in Make sure any
who gives you a other costs such as guotes you receive
guote without looking publicity or a book cover everything

at your manuscript. launch. you need.



Publishing timeframes (for a 35,000-word book)

Editing
Interior design and layout

Cover design

Proofreading
Printing

Ebook, print on demand and
audiobook

TOTAL

4 to 6 weeks
4 to 6 weeks

4 to 6 weeks
(alongside editing and interior layout)

1 week
2 to 3 weeks

4 weeks
(alongside printing)

3 to 4 months




Timeframe pro tips
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Discuss and confirm If you are having a launch,
your timeframes with allow at least two weeks
any providers before between the expected

signing up with them.  delivery date of your books
and the launch date.

S

Start on your cover
as soon as you can.



Be wary of shady operators:

companies that make claims about the huge sales you will
achieve

packages where you pay most or all of the production costs
of the book but then share any profits with the company

companies that want to claim any rights in your book

companies that don’t do any marketing of your book but
then take a cut of sales

companies that say they will market and promote your book
at international book fairs.






Step 1: Brainstorming

5%

What is a common problem your clients or
potential clients have?

What do you want to be known for?

What can you do that your competitors can’t?
What do you do better than your competitors?
Are you trying to move into a new market?

Is there a gap in your industry you can fill?



—— This will become the subject —

_ - of your book.

E— your business?
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Step 2: Brainstorming (again)

* Brainstorm the book subject you have chosen.

* Write down at least 50 things about this subject
— that you could write about, and preferably 100.

E * Pick around 8 to 12 of these that you think
should go into your book.

These will become your chapters.



Step 3: Create your contents list

* Write each of these chapter topics at the
— top of a large piece of paper.

* Under each of these chapter topics, add
E E around 7 to 10 subjects you can write
about.
* Arrange these into a logical order.

These are the subheadings in each chapter.



56 x 500 words = 28,000 words

+ An introduction and conclusion = 32,000 words






Cover and interior design

Will your cover designer also Can | format my book myself
do your interior? in Word or Publisher?
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Content pro tips
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Your book is not an ad Think about how the Be generous with
or a brochure. book will fit in with your the information
current products and you provide.

services.



What does
an editor
actually do?

Editing

When do you
send your
book to an

editor?

Does your editor
need to be
an expertin
your area?



Copyright and researching pro tip

©

Keep track of every
source you use while
you’'re writing



Proofreading

s/ S S
What does a Can my editor ‘My mum reads a

proofreader do? also be my lot. Can she be
proofreader? my proofreader?’




Only if you actually
want to add more

mistakes to your book.




Printing

g B ®

What does a How many copies Should you print
printer do? should you print? offshore?




Should | visit a bookstore repeatedly to
ask them to stock my book, then hassle
them to put it in the window, then ask

them why it isn’t selling, then ask them
why they haven’t promoted it, then ask

them why they are withdrawing it?



Don’t do that.



Your mission,
should you
choose to
accept it ...




Choose a topic Prepare your Email it to me for
for your book. contents list. feedback within
two weeks.

michael@publishcentral.com.au

You will not be added to any email list or sent any marketing material.

| want you to get something useful out of today and to get started on your book ideas.
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